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We See
Strength.
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In those early days, support was largely center-based, where
families had to go to the provider. Families First was among the
first in our community to take a different approach. We went
to families, meeting them in their homes and neighborhoods,
building relationships where life was happening. That decision
shaped our identity.

I joined Families First in its earliest days, and what stands out
most to me is how intentionally we listened. We did not arrive
with all the answers. Instead, we partnered with families to learn
from them and alongside them. Trust was built slowly, through
consistency, compassion, and showing up, even when the work
was hard and resources were limited.

We quickly learned that families are strongest when services
honor their strengths, respect their culture, and recognize parents
as their child’s first and most essential caregivers.

When Families First of Palm Beach County was founded in 1990,
we responded to a clear, unmet need in our community. One of
our earliest efforts focused on supporting vulnerable families
with infants in St. Mary’s Neonatal Intensive Care Unit, where
parents were facing fear, uncertainty, and overwhelming stress
at the very start of their child’s life. At that time, services were
limited, and families were often expected to navigate complex
systems on their own. Leadership, for us, has never meant standing apart; it has meant

responsibility, adaptability, and a deep commitment to doing
what is right for families.

Over time, Families First grew as the community’s needs evolved.
Families are now navigating greater complexity, from maternal
and infant mental health challenges to economic pressures and
behavioral health needs. In response, we strengthened our focus
on prevention, evidence-based practice, and coordinated care,
always grounded in a strength-based, family-centered approach.

As we reflect on 35 years of service, I am proud that Families
First has become a steady and trusted presence in Palm Beach
County. This organization matters because early support matters,
and because families deserve care that is accessible, respectful,
and responsive. With the continued partnership of funders
and community stakeholders who believe in prevention and
long-term impact, Families First will remain an essential part of
our community, meeting families where they are and walking
alongside them for generations to come.

Celebrating
Strength

A Reflection from Julie A. Swindler, LCSW
Chief Executive Officer



A History of Achievement

 

Recognition and Awards in Service to Palm Beach County

Awards:
 

Accreditations:
 

From preventing child abuse and neglect to supporting families
through trauma, economic hardship, and health challenges,
our comprehensive approach ensures that every child has the
opportunity to grow up healthy and safe.

What began in 1990 as support for vulnerable families in one
neonatal intensive care unit has grown into comprehensive,
community-wide prevention and early intervention programs
that serve thousands of children and families each year.

•
•

Ounce of Prevention Fund of Florida

NASW Florida Chapter Palm Beach Unit 

The Commonwealth Institute South Florida

Chamber of Commerce of the Palm Beaches

Organization 2nd Place – Florida Blue Foundation

Crystal Palm Award – Nonprofit Resource Institute

Women’s Chamber of Commerce of Palm Beach County

Nonprofit/Volunteer Category – Central Palm Beach
County Community Foundation

Partner of the Year, Families Building Solutions, Target Area 
West Palm Beach

Partner of the Year, Families Building Solutions, Target Area 
Lake Worth

Health Care Prevention Wellness Hero – PBC Medical Society

Healthy Babies One Mom at a Time Award, For 10 Years of 
Commitment and Dedicated Service to the TOPWA Program –
Bureau of HIV/AIDS, Florida Department of Health

Highest Participant Retention Rate – Healthy Families Florida

National Council On Accreditation (COA): 2012, 2016, 2020, 2024
Accredited through Healthy Families America
Accredited through Child First
Accredited in Excellence in Nonprofit Management
through Nonprofits First 
4 Star Charity Navigator 
Platinum Transparency 2025 Candid

Better Communities Begin with Children. We place the needs of
children at the center of family, home, and community to create
positive, lasting change.

2023 Sapphire Award

2008 Healthy Families Palm Beach

2009 Julie Swindler, Finalist in the Giraffe Award

2009 Targeted Outreach for Pregnant Women Act

2001 JulieSwindler, Outstanding Nonprofit Executive

2006-2007 Kin Support Program Outstanding Service

2016 Doyle Award for Nonprofit Excellence 
2017 Bank of America Neighborhood Builders 
2018 Julie Swindler Athena Leadership Award Finalist

2012 and 2013 Julie Swindler Top 10 Women-led Nonprofit
Leaders in Florida

2016 Heroes in Medicine Making a Difference in Healthcare

2019 Julie Swindler, Harriet Goldstein Annual Social Worker
of the Year

2005 Family and Community Partnership 2005 Shine Awards

2005 Family and Community Partnership 2005 Shine Awards

Family and Community Impact 2025
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35 Years
of Impact

From One Family to Thousands

Growth in Service and Strength

61,273+
Children and families

served since 1990

3,886
 

•
•

•
•

2019 Julie Swindler, Women of Worth AwardChildren and adults served
in Fiscal Year2024-2025
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Families First responds by going where families are —
literally. In homes, neighborhoods, schools, and
communities across Palm Beach County, our teams build
relationships rooted in respect and trust. 

As we look ahead, we see a community where prevention is
prioritized, where families are supported before crisis hits,
and where the cycle of trauma ends. With your continued
partnership, Families First will keep showing up — early,
consistently, and with belief in the strength every family
holds.

Today’s families face pressures our founders could never have
imagined thirty-five years ago. Economic instability, housing
insecurity, and rising mental health challenges compound
generational trauma and reinforce barriers. Children are
growing up in households where stress isn’t occasional, it’s
constant and bitterly toxic. Parents want better for their
children, but often don’t know where to turn. The need for
early, compassionate intervention and support has never
been greater.

Behind every number we report is a life of hope, promise, and
value. An individual, a member of a family or community – a
fellow human being. A child learning to trust again after
trauma. A grandmother raising her grandchildren, navigating
systems she never expected to face. A teenager finding their
voice in therapy, discovering they have a future worth fighting
for. These are the faces of Families First — and they remind us
why this work matters.

How can we respond? How do we meet people where they are? 

What needs do our families face today? What are their struggles? 

We don’t arrive with all the answers. Instead, we listen, partner,
and walk alongside families as they identify their own strengths
and chart their path forward. 

Faces of Strength
Succcess is About People, Not Statistics
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Joshie, a 14-year-old who
physically attacked his parents

and was surrounded by
negative influences was

transformed through therapy
— learning anger management
and communication skills that

rebuilt trust with his family
and school.

Malia, a 68-year-old grandmother
who stepped in when her
daughter was deported, raised
her two now- thriving
grandchildren through years of
challenges after accessing
therapy, financial support, and
school supplies — and enjoys
seeing her family ready to face
life’s challenges independently.

Robby, a young adult who
struggled with trust, anger, and
uncertainty developed coping

strategies and social connections
through therapy — ultimately

feeling emotionally stable,
pursuing his GED, and ready to

face future challenges
independently.

Cynthiana, a mother who
feared losing her non-verbal,
aggressive 2-year-old son —

later diagnosed with autism —
learned to trust support

services, advocated for his
program and therapies, and

watched him develop speech,
emotional regulation, and

build a stronger bond with her.
 

Stephanie, an 8-year-old girl
surviving sexual abuse learned
body safety, boundaries, and

coping strategies — now
repairing peer relationships
and confidently engaging in
long-term  trauma therapy.



 

TARGETED OUTREACH FOR PREGNANT WOMEN (TOPWA)

 

CHILD FIRST (NATIONALLY ACCREDITED)

 

INFANT MENTAL HEALTH (NATIONALLY ACCREDITED)

 

HEALTHY FAMILIES FLORIDA (NATIONALLY ACCREDITED)
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Maternal & Infant Mental Health Programs
 

Reaching the most vulnerable pregnant women through
street outreach, we provide education, advocacy, and
connections to prenatal care — preventing HIV
transmission and supporting healthy births.

The earliest years shape a lifetime. Our maternal and infant
mental health programs support families from pregnancy
through age five — the most critical window for brain
development and parent-child bonding.

When youngchildrenexperiencetrauma, violence, or
neglect, their developing brains are at risk. Child First
intervenes early with intensive, relationship-based
support that protects and heals.

Meeting familieswhere theyare — intheir homes—our specially 
trained family support specialists partner with parents to build
confidence, strengthen bonds, and create safe, nurturing
environments where children thrive.

This critical early programdevelopsthe capacityof children from
birth to age five to experience, regulate, and express emotions —
allowing them to form secure relationships, master their
environment, and learn in the context of family, community, and
cultural expectation. The life-long effect on brain development is
crucial to later adult ability and behavior.
 

100% of babies born to HIV+ mothers
tested negative since 1999
232 pregnant women • 830 children and adults served
100% linked to medical care and prenatal services
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100% of children in therapeutic services completed
treatment goals 
40 families in partnership with Head Start • 
166 children and adults served 
85% of Head Start teachers increased awareness and
cultural sensitivity • 118 parents engaged in workshops

100% of children remained free from abuse and
neglect during and after services 
396 families • 1,134 children and adults served 
98% of children were up-to-date with well-child checks
100% linked to medical providers

100% of families improved in at least one domain
67 families • 323 children and adults served
93% successfully completed services • Every $1 invested
saves $7 in long-term care

Better Communities
Begin with Children
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BEHAVIORAL HEALTH SERVICES (NATIONALLY ACCREDITED)

 

BRIDGES TO SUCCESS (NATIONALLY ACCREDITED)

 

KIN SUPPORT PROJECT 
(NATIONALLY ACCREDITED)

 

Behavioral Health &
Community Support
Programs

 
As children grow, new challenges 
emerge. Our behavioral health and 
housing programs build resilience, empowering
families with the skills and stability they need
to face adversity with confidence and strength.

Our program specialists provide trauma-informed therapy 
to high-risk children and youth right where they are such as
schools, alternative settings, neighborhoods, and juvenile
justice centers — aiding their healing, reducing risk, and
diverting legal involvement.

When grandparents, aunts, uncles, 
and siblings step up to raise a 

relative’s child, they need specialized 
support, too. We guide these caregivers 

through legal services, resources, and 
emotional support, keeping children with family and 

out of foster care.

Safe, stable housing is the foundation families need to build 
better lives. We provide affordable housing paired with
supportive services, enabling families to set their own goals
and achieve lasting self-sufficiency.

96% 
254 

100% 
22 

reduction in mental health symptoms
families • 1,078 children and adults served

of families remained housing stable
families • 88 children and adults served

100% of children remained with relatives, not
placed in foster care 73 families • 267 children and
adults served 99% received counseling • 100%
successfully linked to supportive services

97% maintained stable home behaviors • 95% maintained
stable school behaviors

100% maintained or increased income

Prevention and early intervention create

lasting, generational change— keeping

families together, strengthening

communities, and transforming futures.
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Stronger Together
The Families First calendar year is marked by
opportunities to learn, share, and celebrate – all
thanks to the dedicated hearts and generous
support of our partners, donors, and friends.

September’s Community
Baby Shower Celebration in
partnership with the
Community Outreach
Committee at PGA National
showered more than 50
new families with baby
essentials andlots of love
and joy.

Get Your Green On, an
annual focus during
Mental Health
Awareness Month 
each May, 

The Families First 18th Annual Children’s Day Luncheon was
held Friday, November 1st, 2024, at the Cohen Pavillion at
the Kravis Center. A stellar success for support of our
children’s programs, the event featured inspiring speakers,
awards, our famous silent auction, unique art displays and
everyone’s favorite highlight – children’s musical
performances.

brings
Palm Beach County
nonprofits and
supporters together for
advocacy, awareness,
and camaraderie.

The Annual Kin Support Picnic brings families and
community together with good old-fashioned fun,
reminding us that the simple support of neighbors and
friends who care makes all the difference in life.

Men Giving Back: Palm Beach 
County’s most dedicated
community men always prove
their love of local families
through their friendship with
Families First.
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Families First Annual 
Donor’s Breakfast in
March is always a
favorite gathering of
time spent in gratitude
and honor for this work
and those who make it
possible.

Congratulations,
Elsira Bravo, 
in graduating
from Nonprofits
First Advancing
leaders. What an
achievement!

Families First and Child 
First: 

Families First spearheads Project Blue 
April 

Doula Certification Day is one of the most special and
rewarding days we witness in our mission to provide the
best early care for babies, mothers, and families.

we were proud to
celebrate our 10-Year
Anniversary of
program partnership
with Child First in
August.

each year during Child Abuse 
Prevention Month, a time of great
advocacy for our mission. Project
Blue April is a dynamic initiative
focused on raising awareness and
supporting families in need,
supported by many local engaged
individuals and businesses who
care.

Impact the Palm Beaches honored Families First as a finalist
in this year’s grant program. Their generous support
empowers our Behavioral Health DJJ (Department of Juvenile
Justice) Program, which is vital to the lives and wellbeing of
local at-risk children in our community.
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Fiscal Year Ending September 30, 2025

Total Revenue 

Total Expenses 

Agency Expenses
Program Services
Supporting Services
Fundraising Events 

Annual Contributions and Revenue

$7,374,920

$7,063,379

 0.6%

 3.1%

0.4%

 2.3%

 0.6%

 2.4%

15.3%

16.7%

84.1%

74.5%

Government Support
Community Support
Foundation Grants
Other Support
Fundraising In-Kind
Revenue Net
Investment Return 

$5,493,899
$176,861
$1,231,130
$47,671
$171,397
$26,235
$227,727

$5,940,761
$1,081,452
$41,166

Fundraising Events

Net Investment Return

In-Kind Revenue

Fundraising

Other Support

Community Support

Supporting
Services

Foundation
Grants

Program
Services

Government
Support

FINANCIAL REPORT

The Strength Behind
Families First  Service
and Support

 Growth in revenue means powerful impact now, strength and stability for the future.

Families First is audited by the independent CPA firm of Templeton & Company, LLP, which conducted its examination in accordance with Generally Accepted
Auditing Standards and Government Auditing Standards. Templeton & Company, LLP, rendered an unmodified opinion that the financial statements are fairly
stated in accordance with generally accepted accounting principles in the United States of America for the fiscal year ending September 30, 2025. If you want
a copy of the audit or the 990, pleasefeel free to contact the office at 561-721-2887 or you can get them on our website at www.familiesfirstpbc.org.
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$10,000 to $24,999
Admirals Cove Foundation, Inc. 
Bank of America Foundation 
C. Kenneth & Laura Baxter Foundation, Inc.
Castle Group 
Children’s Healthcare Charities, Inc. 
Ibis Charities Foundation, Inc. 
Impact The Palm Beaches

 

Government & Agency
Children’s ServicesCouncil of 

$5,000 to $9,999
Boca Rio Foundation 
CBIZ Insurance Services, Inc. 
Clinics Can Help 
David Minkin Foundation 
First Horizon Foundation 
Florida Power & Light 
Michael Hamilton 
H.E. Hill Foundation 
Kaufman Rossin 
Lancia Aprea 
Mike & Kim Mahlbacher Palm
Beach County Sheriff’s Office, Law
        Enforcement Trust Fund
Lois Pope 
Jo Ann & Eddie Sears

$2,000 to $4,999
American Fundraising Foundations, Inc.
Community Outreach Charitable Fund
Sandra & Michael Fleming 
Floor Coverings International of Wellington
Alice & Gary Hodach 
Eric Inge 
Integrated Data Technologies Inc. 
Linda C. Jones 
Barbara & Warren McQuinn 
Raul Mercader 
Cindy & Jim Nau 
Palm Beach County Housing Authority 
Pike & Lustig, LLP 
PNC Foundation 
Premier Mortgage 
Ellen Ptashek 
Season to Share 
Sherry & Fred Schmidt 
Julie & Ted Swindler 
Synovus Bank & Investments 
The Lord’s Place 
Toshiba Business Solutions

 

$100,000 plus
Lucy’s Fund
Men Giving Back SPBC Fund 
The Frederick A. DeLuca Foundation 
The Jim Moran Foundation

$50,000 to $99,999
Impact 100 Palm Beach County
Libra Foundation, Inc. 
The Batchelor Foundation, Inc. 
The Mary Alice Fortin Foundation, Inc.

$25,000 to $49,999
Community Foundation for Palm Beach & 
       Martin Counties
Leslie L. Alexander Foundation 
Lost Tree Village Charitable Foundation
Scaife Family Foundation

 Palm Beach County
Department of Housing and
 Urban Development
Early Learning Coalition 
Florida Department of Health 
Health Care District of Palm Beach County 
Lutheran Services Florida 
Palm Beach County Board of County
Commissioners, Community Services
Palm Beach County Board of County
Commissioners, Youth Services 
Redlands Christian Migrant Association
School District of Palm Beach County 
The Ounce of Prevention Fund of Florida
Town of Palm Beach United Way 
United Way of Palm Beach County

Itto Willits Charitable  Foundation
Miami Diaper Bank 
The Fledgling Fund 
The Hulitar Family Foundation
Wycliffe Charities Foundation, Inc.

 

$500 to $1,999
Mary Aguiar
Matthew Altman 
Jennifer Ball 
Bank of Belle Glade 
William C. Carroll 
County Commissioner Maria G. Marino Ryan
Darling 
Annette Dokken 
Duda Farm Fresh Foods Inc. 
Edna W. Runner Tutorial Center 
Lady Denise Fraile 
Marian & Mark French 
Jordan Goldman 
Greystone 
Byrnes Guillaume, Esq. 
Henry & Shirlee Benach Foundation 
Rachel & Kyle Jemtrud 
Malcom Joy 
Kendra Scott 
Jason Lapaglia 
Patty Leonaggeo 
Diamond Leone 
Lesser Lesser Landy & Smith PLLC Daniel
Lustig 
Marc J. Leder Foundation 
McAdams Foundation 
Renia Orr 
Elena Peroulakis 
Michael Pike 
Gregory Quattlebaum 
Elizabeth Rohaidy 
Rebecca Rubinstein 
Jeremy Salsburg 
Searcy Denney Scarola Barnhart & Shipley, PA 
Jim Springer 
Shannon Stephan 
Steinger, Greene & Feiner 
Suzanne Stillwell 
Templeton & Company 
TrustPoint Cyber LLC 
Tracy Turco 
Two Men and A Truck 
Darren Wade 
Wesley Wiggins 
XCEL 
Brian Yacko

Mission Funders
and Contributors

With gratitude we recognize the source of our strength.



3333 Forest Hill Blvd., 2nd Floor
West Palm Beach, FL 33406
561.721.2887
familiesfirstpbc.org

Thank You Funders

F O U N D A T I O N
BOARD OF DIRECTORS

O P E R A T I O N S  B O A R D
BOARD OF DIRECTORS 
President: Raul Mercader • First Vice President: Alex Dobin • Second Vice President: Michael Floyd, CPA • Secretary: Barbara McQuinn
Treasurer: Luis Cure • Past President:  Jim Springer

BOARD MEMBERS 
Mary Aguiar • Diane Andre, Esq. • SandraB.Fleming • Bari L. Goldstein, Esq. • Byrnes N. Guillaume, Esq. • Barbara James •
Daniel Lustig, Esq. • Victoria Nowlan • Captain Emory Payne • Virginia Savietto • Sherry Canterbury Schmidt • Michael Soch

 

President: Bao Nguyen • Vice President: Jordan Goldman • Secretary: Pedro Zamora • Treasurer: Mary Aguiar

Greg J. Cryan • Denise Fraile • Guy Guenthner • Byrnes Guillaume, Esq. • Kyle Jemtrud • Brian Mangines • Raul Mercader •
Lynn Radice • Monte Resnick • Rebecca Rubinstein • Kate Volman
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