Performance Quality Improvement ./ Fil'ﬁl
First Quarter Meeting, FY 25-26
February 11, 2026
9:00 AM —12:30 PM

Meeting Report

In Attendance: Elsira Bravo, Diana Cardona, Sharonda Crawford, Moryanne Diaz, Gaby Eckert, Lizeth Henry,
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Amanda Josephs, Jessica Quastler, Julie Swindler, Marc Weisbrot, Melissa Wijngaarde
Quarterly updates from the CEO, Finance, Development and Operations departments

CEO

Good news about the MEICHV grant — it was awarded, and this means that we will present another
budget to the Board this month. The agency budget is now $8.6M (Operations and Foundation budgets
combined).

We have almost 4 months in reserve for an extreme emergency (Operation and Foundation budget).
The goal is to have 6 months in a reserve.

HR Manager position was approved, now we will be posting the position internally and externally.
Dreyfoos School of the Arts donated Halloween gift bags for us to give to clients.

A Suncoast Senior held a clothing drive in our name and donated clothing for the clients.

Client holiday gifts will be arriving on Dec. 8.

Staff Holiday gift cards will be $50 from Amazon.

Ms. Swindler, Ms. Eckert, and Jim Springer were able to attend the Rotary Club in Belle Glade. They
gave a presentation at the agency.

Ms. Swindler attended the CWLA Connect meeting to discuss the government shutdown and its impact
on Palm Beach County. This also included the SNAP and LEAP benefits, as well as health insurance
increases.

Gaby Eckert attended the speaker dinner meeting with the Palm Beach County Estate Planning Council.
On Oct. 29%™, Diana Cardona and Rachel Jemtrud attended the Wycliffe Charity Fair at the country club.
They met several donors and collected names of those who wanted to volunteer.

HUD Grant for Bridges to Success has been postponed. The Federal Government is revising the grant
and then will release it again towards the end of January.

On Nov. 3™, Julie Swindler attended the focus group for nonprofits at the Summit Library. The
conversation focused on building a community center in Greenacres and potential programs held there.
Ms. Swindler attended the “close out” meeting with the Youth Services Dept. for the ending of the YES
program’s 3 yr grant cycle. Families First has renewed for another 3 years for YES, Mindful Minds, and
Kin Support.

Amanda Josephs and Jessica Quastler attended the FAU job fair. We are looking for 2 interns, one for
finance and the other for programs/operations.

Nov. 6%, Melissa Wijngaarde attended the mandatory Healthy Beginnings Leadership meeting and gave
an update on the impact of immigration crackdown with our Families and system.

On Nov. 19t Julie Swindler and Melissa Wijngaarde attended, “Becoming a Trauma Sensitive
Community Within birth-22 yrs. Initiative. Melissa presented outcomes of the Child First program.
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On Nov. 10 the Healthy Families team attended a meeting with FAHSC and the Ounce of Prevention
concerning our expansion project for Healthy Families. This expansion is federally funded through
HRSA, which will allow us to take on 58 more families.

In the process of writing the four Palm Beach United Way Grants for TOPWA, Kin Support, BHS, and
Healthy Families.

Healthy Families leadership is meeting with HSMIN/FAHSC for orientation and the federal grant
expansion for Healthy Families.

The Equity Statement was updated on the Families First website. This was done to keep in line with the
DEI standards set this year.

Ms. Swindler attended the Community Foundation Grant Seekers virtual meeting on Nov. 13™.

We have submitted the paperwork for the 2026 legislative appropriation. Anne Gerwig will be
representing Families First.

Julie Swindler and Melissa Wijngaarde attended the Leadership Roundtable at the CSC. They discussed
the legislative bills regarding property tax and how it feeds CSC funding. Melissa also gave a success
story of a Healthy Families client.

Elsira Bravo joined the TIL System of Care Steering Committee, also attended a meeting at ChildNet.

St Jude’s church will give us toys this year, instead of clothing.

The agency will be closed the week of Christmas.

Finance

We are preparing for the annual fiscal audit and the fiscal end reimbursement for CSC (Healthy
Families and Child First).

Florida Department of Agricultural and Consumer Services, renewal registration is due in two weeks.
New mileage and travel forms are now on the public drive under the FORMS folder. Employees will
receive .70/mile; however, the state contracts will only pay FF .44.5 cents, but we will reimburse the
staff member up to .70 a mile.

Ounce of Prevention has a fiscal report due at the end of the month.

Working on getting the correct laptops for the different employees.

The new finance associate will start soon. Her name is Ruth Giacomelli.

Ruth started the asset inventory (Belle Glade office).

Operations

The results from the penetration testing came back with 2 issues. We did resolve both in this quarter
with IDT’s help. We also reviewed the IDT contract and signed to continue this partnership.

Most of the safety issues on the West Palm Beach checklist have been completed this quarter.

The Receptionist was out on medical leave this quarter, but she will be back mid Jan. Rachel Jemtrud
and Jessica Quastler are covering her tasks.

The Operations Manual was updated.

There are a few office moves happening in West Palm Beach office to have space for the new HF team.
We also no longer have a storage space, so we are keeping some “extra” items in Jessica and Rachel’s
offices.

The updates to the Strategic Plan are due yearly in Q2 and Q4.

CareerSource will be assisting us in posting our agency’s open positions.

Grants Received
3 grants were received in Q1 for a total of $145K:
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Value Grantee Department
S55K Mary Alice Fortin Foundation KSP
S50K The Libra Foundation KSP
S40K Scaife Family Foundation TOPWA
0 9 grants were submitted in Q1 with the requested amount of $226,647.
0 5 grants are outstanding/ongoing in the amount of $188,624 (submitted prior to Q1)
Development Department
o Final items are being completed for the luncheon. We will need staff to help people with Auction Frog
at the luncheon.
o There is a meeting for all staff working at the event on Oct. 14% at 10am.
o Community Auctions are still giving us a steady monthly income stream. Items are in hotel lobbies,
which they supervise, with display tables of sports memorabilia and photo frames.
0 The Macy’s Boca event is happening on Oct. 11t
0 James Rota is our “Heart Hero” award recipient.
0 We have booked the 2026 Luncheon at the Kravis Center on Nov. 6.
0 The Luncheon increased fundraising dollars by more than $30,000 than the previous luncheon.
o The agency is holding a legacy meeting breakfast in January at CBIZ offices in hopes of getting more
individuals who want to be part of our legacy program.
0 The agency is sending 25,000 emails as part of a marketing campaign through a division of Channel 12
to see if we can secure donations for the agency.
0 The Amazon Holiday Wish list will be sent out at the end of November. This supports our clients during
the holiday season.
0 Gabriela Eckert met with Conor Broll from A Chance in Life. The are looking to collaborate with our
teenage clients in a life skills program.
0 The Ben Hotel hosted a Christmas tree decorating contest located near the ice-skating rink. They
created a “forest” of trees and promoted non-profits with links to their donation pages.
0 Followers on Social Media: 4,176 on LinkedIn, 3,117 on Facebook, 1,789 on Instagram, and 1,295 on X.
Workforce Stability
P Attrition
3 staff separations.
Department Separated Span of Service
BTS 11/30/2025 3 months
Child First 12/15/2025 6 years, 5 months
Child First 12/22/2025 1 year, 6 months
» New Hires

7 new staff hires: Average 4.6 weeks to fill a position. The 3 Healthy Families positions were needed to
staff a newly funded team to assist 58 more families!

Department Hire Date Position Time to Fill Position
Finance 10/13/2025 Accounting Associate 1 month
HF 10/13/2025 Family Support Specialist New position
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HF 10/13/2025 Family Support Specialist New position
BTS 11/12/2025 Family Service Coordinator 2 months
Child First 11/17/2025 Clinical Director 2 weeks
BHS 11/19/2025 DJJ Therapist New position
HF 12/15/2025 Family Support Specialist New position

O O O O O O

@)

Staff Morale

Susan Slocum became endorsed with FAIMH, as an infant family associate.

Megan Murray was promoted to lead therapist on October 1%,

Moryanne is our new Assistant Project Manager for the Healthy Families program.

Amanda Hernandez has completed her internship and graduated.

Cristina Francisco was promoted to a Program Supervisor position.

Alondra Hernandez was this year’s Betty Bell Scholarship recipient and working on her internship with
BHS.

We held the potluck Thanksgiving feast at the West Palm Beach office on Nov. 215,

The holiday party was sponsored by the Belle Glade office on Dec. 16™

Monitoring / Accreditation

Woycliffe Charities was here for a site visit in December for BHS.

On Dec. 29, Ibis Charities Foundation performed a site visit for Kin Support.
BTS monitoring and site visit occurred on Oct. 27™ and resulted in no findings.
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Client service numbers by program: 1st Quarter Comparisons

Opened Clients - Q1

Clients

140
120
100
=0
80
60
—0
40
20
E
0
23/24 24/25 25/26
—8—BHS 86 60 104
——BTS 0 1 1
——CF 12 9 6
——HF 120 94 93
—8—IMH 8
—8—KSP 3
——TOPWA 49 60 57

e The largest increase in new clients was seen in BHS. They have 2 new therapists that have been able
to take clients in DJJ and Youth programs.
e BTS units are now full, thus the decrease in open clients. We only have one unit available in Q1.
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Clients Served - Q1

W 2023-2024 m2024-2025 m2025-2026

120
60 57
45 39 43 51 55 49
- llI - lII il

TOPWA

e BHS had an increase due to the high number of open clients in Q1.
The other programs had a similar number of clients served in Q1 from year to year.

Closed Clients - Q1

W 2023-2024 m2024-2025 m2025-2026

35
16
14 43 13
I :
o Am I
I 2 _- -
BHS BTS CF

TOPWA

Compared to last year, Child First and TOPWA closed the largest number of clients in Q1.

X Program updates; additional agenda items - PQl discussions:

o Child First
= Reached high fidelity for CPPA this fiscal year and quarter!
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We are fully staffed.

Angelica leaving the agency this quarter.

Dalecia will be exploring with CSC and entry, how to increase the volume of referrals.

Dalecia is leaving Families First, but we have found a new Clinical Director, Lizeth Henry. She will
start in November.

In the process of looking for a new bilingual speaking Care Coordinator.

Healthy Families

Our staff has been working very hard over the past few months! We are fully staffed.

We did receive a home completion goal of 100% this quarter!

We are working on the improvement areas of Healthy Families America. The report is due at
the end of October.

We are working to get the participant surveys completed & sent out.

We applied for the MEICHV grant, which was awarded. We will be expanding our team by 4; 1
supervisor, 3 family support specialists, and part-time data coordinator. This will enable us to
support 58 more families!

One of our families was chosen to receive assistance under the “Seasons to Share” program.
We have started planning for the HF Graduation, happening in early March 2026.

Infant Mental Health

Completed the ELC classroom observations and will begin the School District at the end of
October.

Writing for Impact the Palm Beaches grant to try and expand parent groups and wellness groups
for teacher. LOI due Oct 22.

We have been collecting data on teacher stress levels for grant writing using the Child Care
worker stress index with 25 teachers responding so far to screening.

FAU Interns have been assigned clients and are working jointly with a therapist. The FSU intern
is independently seeing clients.

Norma has been working at Farmworkers RCMA and is doing well despite predominantly
Spanish speaking enrollment. Developing great relationships and using our Spanish speaking
intern Jair to assist. RCMA, we have begun monthly mental health meetings with their statewide
mental health and curriculum and admin staff.

Lutheran Services has asked us to sign a contract with us in Spring 2026.

TOPWA
Maura Andres has completed all required training to update her credentials to HIV test and
work independently. She has taken over all of Angelica’s clients.
The DOH Administrative Audit, as well as HIV site visit and audit reported perfect outcomes this
month.
The TOPWA baby shower was very successful with 25 attendees on Sept. 12.
TOPWA partnered with St. Mary’s telenursing program again for women to enroll and they
received many needed items for pregnancy and baby from their mobile van.
Planning for World AIDS Day, which is Dec. 1.
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= Maura Andres has connected with St. Edward’s Catholic Church, and they are sponsoring 50
children for holiday gifts. She is also going to see if they would help sponsor the baby shower
for TOPWA.

=  TOPWA has met their deliverables for the quarter.

o Behavioral Health Services

= The new contract has started for Mindful Minds and Youth Services.

= We hope to have a contract from Edna Runner to include a full-time therapist on site, plus the
after-school therapist. However, the full-time therapist position will be for next fiscal year 2027.

= We have an open position at Greenacres — Spanish speaker.

= We have hired a DJJ therapist, who started in November.

o Bridges to Success

= There are still some adjustments within the program.

= The most recent Family Service Coordinator decided this this was not the job for her and
fortunately, we were able to find another candidate. Andrea is doing a great job!

= The BTS audit is taking place at the end of October

= Ashaki and Diana are going to the “End of Homelessness Conference” in Orlando Oct. 21st-23".

= Kin Support

= Alondra is working on her internship with BHS and will have clients soon. Marie is working well
with her KSP clients. Otherwise, all is well in this fully staffed department.

= The Thanksgiving luncheon was beautiful. Special thanks to the Jemtrud’s who cooked a
delicious meal!

= Dianais training Daniela in the new reporting processes and procedures for this fiscal year (3
new contracts).

Risk Assessment Review Committee
0 Visitor Incidents —1
0 Staff Incidents -0
0 Client Incidents—7

Client Incident Types:
e Child abuse/neglect - 5
e Child Death—-0
e Aggressive/abusive behavior -
e Risk for harm to self/others -
e law Violation—-1
e Other-2
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< Client Incidents in the 1st Quarter - Comparison by Year
The number of incidents in Q1 was 8.

Program 2023/2024 2024/2025 2025/2026 24/25 vs. 25/26
BHS 8 3 4 1
BTS 0 3 2 1
CF 2 1 0 1
HF 1 0 1 1
IMH 2 0 0 0
KSP 1 0 1 1
TOPWA 0 0 0 0

Type 2023/2024 | 2024/2025 2025/2026

Risk for harm self/others
Aggressive/Abusive Behavior/Assault
Vehicle accident

Child Abuse/Neglect

Legal/Law Violation

Sexual harassment/battery/assault
Other

RINO|IOFR|FRLR[N
R OO~ O
N OlRrNO|O|O

The chart below shows the incidents based on those involved in the incident for the current quarter.

Incident Involvement - Q1

Visitor Staff
13% 0%

“{

4

Client
87%

m Client = Visitor = Staff
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Attachment VIII. |
BEHAVIORAL HEALTH SERVICES

First Quarter Report, Oct - Dec 2025

Date: Jan. 2025

# of clients carried over

# of clients opened - Adult 1st
box Child 2nd box

# of clients served (Target 250)

# of clients closed - Adult 1st box
Child 2nd box

Successful closures 12 12

Enrolled, but admin discharge 1 1

Closure before completing
services 1 1

Total Mindful Minds Child
enrolled (breakout of clients 23 23
served)

Total DJJ Child enrolled
(breakout of clients served)

33 33

Total School District Child
enrolled (breakout of clients 48 48
served
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1. DJJ - 74% of youth will receive
trauma-informed assessments and
ongoing intervention.

33

31

Percentage achieved

94%

#DIV/O!

#DIV/O!

#DIV/O!

#DIV/O!

2. DJJ - 74% of youth will receive
comprehensive, multi-component
intensive support and intervention
aimed at reducing risk of DJJ
invol vement/recidivism.

33

30

Percentage achieved

91%

#DIV/O!

#DIV/O!

#DIV/O!

#DIV/O!

3. DJJ - 76% of parents/caregivers
will receive education and
interventionsto increase positive
family support and stable family
home environment.

33

33

Percentage achieved

100%

#DIV/O!

#DIV/O!

#DIV/O!

#DIV/O!

4. Mindful Minds - 79% of youth
will increase their knowledge of
mindfulness and stress reduction
techniques.

Percentage achieved

100%

#DIV/O!

#DIV/O!

#DIV/O!

#DIV/O!

5. Mindful Minds - 79% of youth
will demonstrate anincreasein
awareness and connection to
positive behaviors, activities, and
life skills to reduce health risks.

Percentage achieved

100%

#DIV/O!

#DIV/O!

#DIV/O!

#DIV/O!
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6. Mindful Minds - 79% of
parents/caregivers will show
increased knowledge of trauma, 23
mental health challenges, and the
need for self-care.

23

Percentage achieved 100% #DIV/O! #DIV/O! #DIV/O! #DIV/O!

7. School District - 80% of
students report areductionin 2 )
mental health symptoms

Percentage achieved 100% #DIV/O! #DIV/O! #DIV/O! #DIV/O!

8. School District - 80% of
students will report home stability 2

Percentage achieved 100% #DIV/O! #DIV/O! #DIV/O! #DIV/O!

9. School District - 80% of
students will report school 2 2
stability
Percentage achieved 100% #DIV/0! #DIV/0! #DIV/O! #DIV/O!
Challenges impacting outcomes

Types of households

(unduplicated)
Single Parent 76 76
Married Couple 28 28
Cohabiting couple 0 0
# of children 277 277
# of adults 176 176
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# of filesaudited

27 27

Most notable key
accomplishment(s)

Accomplishments:

MM: During this period, we have observed an increase in referrals from the community. Our staff remain fully engaged,
maintaining full caseloads. Staff members received donations, which were evenly distributed among families as part of their
holiday gifts.

DJJ: During this period, the program hired a qualified therapist to help meet the growing demand for services within this
population. This addition strengthens our team’s capacity to provide timely, high-quality care, ensuring individuals receive
the necessary support and therapeutic interventions to address their unigue needs more effectively.

SD: During this period, co-located staff have maintained steady caseloads and are working towards meeting their respective
caseload requirements. This continues to be reviewed closely with program supervisors.

Furthermore, staff attended and actively participated in the agency’s annual holiday event held in Belle Glade, Florida

Most notable challenge(s)

MM: Over the past month, the program has been adjusting to new contract outcomes and implementing measures for both
new clients and those carried over from the previous quarter. Staff are becoming familiar with the new pre- and post-
assessment tools for the program.

DI1J: Over the past month, we have experienced challenges connecting with new referrals from the Public Defender’s
Office. To addressthis, we are collaborating closely with the referral source and their attorney to strengthen communication
and bridge the gap between guardians and clinicians, ensuring smoother coordination and improved support for clients.
SD: During this period, it has been challenging to hire a SPN bilingual therapist for Greenacres Elementary School. Due to
this barrier, we have atemporary placement once aweek with another therapist from a different program. Additionally, we
have witnessed concerns with a particular staff member in the school who isin search of flexibility for this school due to
rigid constraints surrounding PTO and limited caseload it islikely this employee might not remain or return for the next
school year.
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The client is a 10-year-old female in the fourth grade who was referred for collocated services by her school counselor due to concerns related to attention-
seeking behaviors and frequent classroom disruptions. At the time of referral, the client was often removed from the classroom and her caregivers received
regular reports of disruptive behavior. The client’s mother also reported ongoing difficulties with focus, defiance, and challenges following directions.
Additionally, it was disclosed that the client withessed domestic violence at a young age, which contributed to emotional regulation difficulties.

At the start of treatment, the client demonstrated difficulty with focus during sessions, was easily distracted, and struggled to label and express her emotions
appropriately. Her treatment goal s focus on reducing disruptive classroom behaviors and supporting the development of coping strategies to improve emotional
regulation.

Over the course of treatment, the client has made significant progress. Using structured, therapeutic games to support attention and engagement, the client’s
ability to remain focused during sessions has significantly improved. The therapist also established a supportive and safe therapeutic environment, allowing the
client a space to be comfortable being herself evidenced by relaxed behaviors, such as removing her shoes, and engaging in play-based activities. The client has
shown increased willingness to explore her triggers and discuss her feelings. The client and therapist have devel oped coping strategies to manage emotional
dysregulation, including the use of movement-based techniques such as dancing tailored specifically to the client’s interests. The use of puppets and role-play
has supported the client in identifying, labeling, and expressing awider range of emotions. The client has learned and practiced coping strategies to support self-
regulation, including deep breathing techniques. The client has demonstrated the ability to self-regulate during sessions using sensory items, such as fidget tools,
which have supported her ability to remain calm, focused, and engaged.

As aresult, the client now demonstrates improved emotiona awareness and increased confidence in communicating her feelings. The client’s teacher has
reported a significant decrease in classroom disruptions, with fewer incidents of attention-seeking behavior and improved ability to remain engaged during
instructional time. Overal, the client has shown significant progressin identifying and communicating her emotions and increased focus.

Attachment VIIL. 1I
BRIDGES TO SUCCESS
First Quarter Report, Oct. - Dec. 2025
Date: Jan. 2026

# of families carried over 19

# of families opened 1 1
# of families served 20 0 0 0

# of families closed 1 1
# families targeted to be served 20 20 20 20 20
# of Head of Household employed 3 3
# of Head of Household actively looking for

employment 16 16
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# of Head of Household enrolled as a student

# of Head of Household a volunteer

# of Families

# of Children/dependents 48
# of Adults 28
Single 18
Married 0

Cohabitating

#measure | f#tachieve | #measure | #achieved | #measured | #achieved | #measured | #achieved YEAR AVG
Outcome Indicators d d d
80% of 20 families maintain housing within
the program or exit to safe, affordable 20 20
permanent housing.
Outcome #1 % Achieved 100% #DIV/0! #DIV/O! #DIV/0! #DIV/O!
80% of 20 families will maintain or increase
their income including wages and/or 20 20
benefits.
Outcome #2 % Achieved 100% #DIV/0! #DIV/0! #DIV/0! #DIV/0!

Challenges impacting outcomes

# of files audited

BTS is currently in the process of hiring a Family Service Coordinator for the program.
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Most notable key accomplishment(s)

In this quarter, the program has successfully hired a Family Service Coordinator to add support the clients in the BTS
program. The Program Supervisor is in the process of hiring a second one.

Most notable challenge(s)

while in the BTS Program.

client’s initials are W.E. This client became a part of the BTS Program in January 2024. This client has overcome major personal obstacles in his life, including losing his
wife while he was incarcerated, and DCF had custody of his children. W.E fought crucial battles to obtain legal custody of his children, including completing his probation
period. W.E. has a 14-year-old son with emotional disabilities and receives monthly SSI benefits, and he has an 11-year-old daughter. W.E. is doing a terrific job of
providing for and taking care of his children alone. W.E. is employed with Lion Country Safari full-time while attending his children’s school functions. He is always on
time paying his rent and being present for each scheduled home visit. He was homeless, residing at the Gulfstream Goodwill Resource Center Pahokee (Melissa’s Place)
and the Belle Glade Transitional Center in Belle Glade. W.E. has no violations on his record since entering the BTS Program and meeting his program goals & objectives

In this quarter, the program has faced challenges in achieving organization and ensuring that all team members become
fully acquainted with daily tasks, expectations, and internal communication processes. These difficulties primarily stem
from the onboarding of new staff members who are still adapting to the program’s workflows and culture. To address
these challenges, the Clinical Director and Chief Program Officer have been working closely with the Program Supervisor
to strengthen alignment across program operations, enhance collaboration, and promote greater team cohesion. We
hired another new staff member in November of this year, and she has been doing a great job, becoming acclimated to
her role as the new Family Service Coordinator.

Date: Jan. 2026

# of Clientsenrolled and carried over

Attachment VII1.111
CHILD FIRST

First Quarter Oct - Dec 2025

# of clients carried over who were NOT
enrolled, but enrolled in the Qtr.
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# of Clientsreferred, accepted & enrolled

* 3referralswere rejected: 2 for zip code not served; 1 for received in error

from HomeSafe 6 6

# of Clientsreferred, accepted & enrolled

from HMHB 0 0

# of enrolled Clients served 48 48

# of Enrolled Clients discharged in 5 8

quarter

Successful closures 3 3

Closure before completing services . 5

Referrals that were accepted & HomeSafe 4 HomeSafe 0 HomeSafe 0 HomeSafe 0 HomeSafe 4

discharged (never enrolled) HMHB 0 HMHB 0 HMHB 0 HMHB 0 HMHB 0

# of Rgected Referrals * Capacity 0 Capacity 0 Capacity 0 Capacity 0 Capacity 0
Language 0 Language 0 Language 0 Language 0 Language 0

SNIFF (Service Needs Inventory for
Families)

Needs Identified & Met - Clients opened 4+
months

Benchmark: 80%

100.0%

World
Mental
Health

Day
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# of clients with POSC at intake 0 0 0 0 0
# of POSC offered to families by FF 0 0 0 0 0
# of POSC created with families by FF 0 0 0 0 0




% of discharged Clients that Met Tx
Goals/Completed Services

(# of discharged clients/ %)

Target = 60%

(All discharged clientsin the period enrolled for
60+ days & had at least 4 home visits by the
clinician.)

100.0%

Family Improvement (benchmark 75%)

n/a - this information isn't

reported quarterly

n/a - this information isn't
reported quarterly

n/a - this information
isn't reported quarterly

# of Clients open for 60+ days and closed in
the quarter

n/a - this information isn't

n/a - this information isn't
reported quarterly

reported quarterly

Clients open 60+ days - Average Length of
Service - Months

Single Parent

(widow/divorce/separated/never married) 30 30
Married Couple 9 9
Cohabhiting couple 3 3

# of Adults 75 75

# of Children 106 106

Day
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Most notable key accomplishment(s) | This quarter, despite facing several significant challenges including the resignation of our bilingual care coordinator
and the transition to anew Clinica Director, the CF team demonstrated remarkable perseverance and dedication. The
team was able to receive joint supervision from both the previous and current supervisors, which helped maintain
continuity of support. The Directors worked diligently with the support of the M/IMH Director to build strong
relationships within the team, facilitating a smoother transition, and successfully introduced the new team member.
Even during these changes, the CF team remained focused and committed, ultimately achieving their overdl targets
with CSC at 100%, atestament to their hard work and collaborative effort.

Most notable challenge(s) During the holiday season, when family engagement can be lower than usual, the CF team successfully navigated
challenges and maintained strong collaboration. Additionally, they effectively managed the transition following the
resignation of a care coordinator, ensuring continuity of care and support for families.

The child is a 5-year-old male who was referred by Home Safe following an open case with the Department of Children and Families. Child First Team initiated
services with the mother and the father to which the father initially displayed apprehension. The mother reported concerns with the child’s angry outbursts. After
developing a therapeutic relationship with the father, he expressed similar concerns with the child’s limited window of tolerance. Differences in the father’s reports
of the child-parent relationship included the child verbalizing he “hated’ his father which caused strains in the relationship between the father and the child. Mother
and father reported frequent involvement with DCF to which reports were also made by the Child First team throughout treatment along with co-creating saf ety
plans with which each caregiver. Physical and emotional safety was of immense concern for both child-parent rel ationships during the first year of treatment.
Themes of safety, abandonment, and family stability were core concepts and clinical concerns. Clinical goals included expanding both caregivers’ reflective
capacity and effects of trauma in the child’s social-emotional functioning. Through reflecting on the child's experience with both caregiver’s, they were ableto
recognize and expand their capacity to make meaning of the child’s behavior with links to the child’s experience.

Due to the caregivers initiating the divorce process and living separately, it became challenging to meet with the mother in person due to limited availability.
Despite this barrier, the CFT continued to provide services via telehealth with a dyadic focus, offering psychoeducation and Conscious Discipline strategies to
support caregiver—child co-regulation, safety, and the child’s adjustment to recent transitions and trauma. The Child First team continued home visiting services
with the father and the child dyadically. The dyad had shown rapid progress in the child-parent relationship and physical and emotional safety was established to
begin acknowledging the trauma through Child Parent Psychotherapy. Interventions for Child-parent psychotherapy include the usage of literature with connecting
activities and utilizing targeted toys for the child to process his experience with his father. Since starting Child-parent psychotherapy with the father and child, the
relationship has shown significant progress with the child atering the negative beliefs about his father as evidenced by observation of frequent initiation of positive
interactions and utilization of the father as a secure base when becoming dysregulated. Through a dyadic approach, the child and father have been supported by
jointly exploring and expressing emotions related to the child’s experiences.

As aresult of the services implemented, the dyad has developed strong, open communication, allowing the child to safely and consistently express his fears,
anxieties, and emotional needs. These interventions have significantly strengthened the parent—child relationship and increased the father’s responsiveness and
emotional attunement. Additionally, dyadic services with the mother are anticipated to continue progressing positively, further supporting family stability and
emotional growth. Overall, the family is demonstrating meaningful gains, with services expected to conclude successfully upon completion of Child First
involvement. We are looking towards discharge planning and what that would look like for each dyad in the near future.
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Date: Jan. 2026

HEALTHY FAMILIES PROGRAM
First Quarter Report, Oct - Dec 2025

Attachment VIII. IV

# of clients carried over Adult 1st Child

2nd (mom & co-participant) 246 466

# of clients opened Adult 1st Child 2nd

(mom & co-participant) 31 62 31 62
# of clients served Adult 1st Child 2nd

(mom & co-participant) 277 528 277 528
# of clients closed Adult 1st Target

Child 2nd 18 15 18 15
Number of families Served 263 263
Number of families Closed 18 18
Number of Families Completed 9 9
Program

Benchmark 75% of 350 Capacity by end

of quarter 75.00% 0% 0% 0% 19%

1. 75% of participants will have
received at least seventy-five (75)
percent of home visits according to the
participant level.

250

232
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Outcome 1 Percent Achieved

93%

#DIV/0!

#DIV/0!

#DIV/0!

2. 85% of target children will be up-to-
date with well-child checks at 24
months of age.

15

14

Outcome 2 Percent Achieved

93%

#DIV/0!

#DIV/0!

#DIV/0!

3. 90% of target children enrolled six
months or longer will be linked to a
medical provider

85

85

Outcome 3 Percent Achieved

100%

#DIV/0!

100%

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

Challenges impacting outcomes

Single Parent

(widow/divorce/separated/never 148 148
married)

Married Couple 62 62
Cohabiting couple 67 67
# of Adults 277 277
# of Children 528 528
# Completed HFF 8 8
# Not Interested/declined services 5 5

World
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# MOOSA 1 1
# Lost Contact/to follow-up 2 2
# Target Child Miscarried 0 0
# Other 0 0

Number of FSW files audited (Individual

Family Records IFRs/charts)

Most notable key accomplishment(s) eSince the last quarterly report, Healthy Families was awarded MIECHV funding, a major accomplishment for the program.
This success reflects strong program fidelity, consistent documentation, and collaboration among staff and community
partners.

eHealthy Families Palm Beach has met all Essential Standards and achieved the threshold for accreditation.

*The MIECHV team has been established, and we are currently in the process of training and preparing the team for
implementation.

*We promoted one FSS, Emelie Roman, to Supervisor this quarter. Congratulations to Emelie on this well-deserved
achievement!

*One of our families was selected to be featured in the Palm Beach Post’s Season to Share. As part of this recognition, the
family will receive a year of rent, as well as developmental toys, diapers, and wipes. This support not only addresses
immediate needs but also promotes the child’s development and well-being, highlighting the impact of our program and its
connection to community resources.

Most notable challenge(s) eDuring this reporting period, there was a decrease in referrals for Creole-speaking families compared to previous periods.
eDespite the program’s commitment to maintaining adequate staffing levels, hiring continues to be impacted by
noncompetitive salaries, workload demands, and the financial impact of staff turnover.
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The client enrolled in the Healthy Families Program on December 1, 2022, and met eligibility criteria at enrollment. At intake, the client identified multiple risk factors,
including inadequate housing, a history of abuse and neglect, limited financial stability due to part-time employment, and the need to strengthen social and emotional
stability for her child. These factors indicated initial needs in the areas of parental resilience, concrete support, and social and emotional well-being, consistent with
HFA target outcomes.

Throughout the service period, the client remained actively engaged and consistently participated in scheduled home visits and goal-setting activities. Over the three-
year service duration, the client demonstrated measurable progress across multiple domains. She increased parental resilience by developing coping strategies,
problem-solving skills, and the ability to manage stressors while maintaining focus on family stability and child well-being.

The Family Support Specialist (FSS) provided ongoing, evidence-based parent education, including positive discipline, self-regulation strategies, and toilet training,
supporting growth in the knowledge of parenting and child development protective factors. The FSS implemented the Finding the Goal Within curriculum, which
supported the client in building self-esteem, addressing past trauma, and strengthening self-efficacy. Additionally, the Growing Great Families curriculum was utilized
to increase the client’s understanding of toxic stress, promote consistent routines, and strengthen bonding and attachment through quality parent—child interactions.
At enrollment, the client identified securing full-time employment as a primary goal. Although initially employed part-time, she worked collaboratively with the FSS to
establish clear, attainable goals and actionable steps. Through this process, the client demonstrated improved decision-making and follow-through, resulting in
successful attainment of full-time employment. This outcome significantly strengthened the concrete support in times of need protective factor and improved overall
family stability.

On December 5, 2025, the client successfully completed and graduated from the Healthy Families Program, meeting program completion criteria. At closure, the client
maintained full-time employment and had obtained a valid driver’s license, further supporting independence, mobility, and long-term stability. She demonstrated
sustained improvements in parenting practices, stress management, and consistency within the home environment, reflecting continued growth in parental resilience.
At program exit, the client demonstrated the ability to access community resources independently, advocate for her family’s needs, and maintain appropriate support
systems, strengthening social connections. She consistently applied strategies learned through services to support her children’s emotional regulation, routines, and
positive behavior, contributing to the social and emotional competence of children’s protective factors. The client reported increased confidence in her parenting role
and expressed appreciation for the support and education provided through Healthy Families.

The client exits the program with strengthened protective factors, improved family stability, and the skills necessary to sustain positive outcomes following program
completion.

Page 23 of 34

= ;‘T“A K}]}Hdt (

o AL e encta

:fa.i"” Health
%




Protective Factors at Program Closure

eParental Resilience:

Client demonstrated the ability to cope with stress, address past trauma, and persist in goal attainment while maintaining family stability.

eKnowledge of Parenting and Child Development:

Client demonstrated increased understanding and consistent application of developmentally appropriate parenting strategies, including positive discipline and self-
regulation support.

*Bonding and Attachment:

Client demonstrated secure parent—child attachment through responsive caregiving, consistent routines, and positive parent—child interactions.

eSocial Connections:

Client demonstrated the ability to build and maintain supportive relationships and appropriately seek assistance when needed.

eConcrete Support in Times of Need:

Client obtained and maintained full-time employment, accessed community resources, and secured transportation, improving financial stability and independence.
eSocial and Emotional Competence of Children:

Client implemented strategies to support children’s emotional regulation, routines, and positive behavior.

Infant Mental Health
First Quarter Report, Oct. - Dec. 2025

Attachment
Date: Jan. 2026 XIHLvi

# of clients enrolled during

previous quarter and still active in 9
current quarter
# of clients enrolled 5 5

client enrolled during previous
quarter and still active in current 14 0 0 0 14
quarter. Plus, new enrollments.

# of clients closed 5 5
# of clients enrolled in North
3 3
County
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80% of students enrolled to
Families First for therapeutic
services will improve in social
emotional functioning; ASQ-SE at
discharge assessment

# of clients enrolled in South
2 2

County
Refused Services/no contact 0 0
# clients on waitlist at the end of 5
the quarter
# of parents that participated in a 30 30
workshop
# of par'e'nts that participated in a 17 17
home visit
# of teachers that participated in
professional development 34 34
workshop
# of formal classroom 49 49
observations
# of students observed during

. 600 600
classroom observations.
Behavioral support in the
classroom (red flag, coaching, 220 220
modeling, intervention)
Successful closures 3 3
Closure before completing 0 0
services

Percentage Achieved

67%

#DIV/0!

#DIV/0!

#DIV/0!
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80% of students enrolled to
Families First for Therapeutic
Services will complete treatment
goals identified at onset of
services; Discharge Form

Percentage Achieved

#DIV/0!

#DIV/0!

#DIV/0!

80% of students identified during
classroom observations as
needing additional therapeutic or
developmental services will be
identified and staffed with school
personnel

Percentage Achieved

90% of Head Start teachers will
have an increased awareness of
student’s social emotional and
developmental needs and
classrooms will show increased
cultural sensitivity and social
emotional climate from beginning
of school year to end.; Classroom
observations (90 classrooms x 2
teachers)

Percentage Achieved

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

Challenges impacting outcomes

Types of household
(unduplicated)

The challenges this quarter were the continued need for more staff in order to assign new client referrals; there were
more children on the waitlist due to the lack of therapists. At times, our therapists experienced difficulty trying to
schedule appointments and communicate with parents. On many occasions, our staff had to wait for days or weeks
before hearing back from the parents to coordinate meetings. The IMH program had one referral that we had to close due
to no response from the parents, even after many attempts. The final challenge this quarter was that fewer sessions were
conducted due to the holiday seasons.
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Single Parent 6 6
Married Couple

Cohabitating couple 1 1
# of Children 27 27
# of Adults 26 26

# of files audited 6 6

Due to our FAU interns taking a month-long break in December, we were prevented from utilizing their skills and
PROGRAM CHALLENGES availability. Another continuous challenge is engaging the parents in the therapeutic process with their children and
scheduling home visits during the children’s holiday breaks.

The IMH program experienced an increase in parent and teacher meetings and training this quarter. The interns we have
this semester from FAU, were eager to learn and participate in the tasks. They spent most of the time shadowing and
attending training courses to learn the art of working with the 0-5 population in our Head Start programs. The intern’s
energy, willingness to learn, implement, and be curious, has been an asset to our program. The IMH program had 3 cases
that closed successfully this quarter. The therapists have seen great changes with the children that they have been
working with for the past few months. It is reported that the children are better at identifying their emotions, staying
focused, and they are exhibiting improved social skills. Due to teachers and therapists working together utilizing the same
strategies, there has been positive change for the overall classroom and all the children. It has become evident that due
PROGRAM ACCOMPLISHMENTS | to many experiences, trainings, and clinical reflective supervision, the therapists have become more skilled at knowing
how to respond to a child in the moment and know what goals and objectives would be most helpful to focus on. The
therapists providing consultation to the RCMA Head Starts, have been observant of teachers becoming more comfortable
with them and seeing their value and understanding their role. This is evident in the increase of the number of behavioral
interventions that the therapists are conducting in the classroom.
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Our agency recently received a Head Start referral for 24-month-old D and his mother, who were seeking guidance and clarity around his developmental
needs. As the mental health consultant for ELC, this therapist conducted a comprehensive assessment with the family to better understand D’s strengths,
challenges, and the support systems that could help him thrive. When we first met, the family was navigating these concerns alone without early intervention
services and without a clear roadmap. Mom shared feelings of uncertainty, but she was eager to learn and to take steps that would support her child’s
development.

Through home visits, compassionate conversations, and coordinated planning, ELC and this therapist connected Mom to a full range of early childhood and
therapeutic resources. With encouragement and clear recommendations, she followed through on scheduling evaluations with occupational therapy, speech
therapy, and a feeding therapist, all set for December and January. She also engaged in discussions about long-term support, including neurology and ongoing
early intervention services.

Together with ELC, we explored the most fitting childcare setting for D. The team agreed that a Head Start family childcare program—one grounded in
relationship-based care, predictable routines, and individualized support—would provide the secure foundation he needs. This setting also offers collaboration
with external providers and the presence of two teachers who can provide additional attention and consistent strategies. Mom has been an active and
committed partner throughout this process. She has agreed to help implement a transition plan for childcare and to work alongside the feeding therapist to
ensure mealtime support is coordinated. She also proudly shared that D is now independently holding his own bottle, a meaningful developmental step that
reflects both his progress and her steady involvement.

From feeling isolated to becoming fully connected with services, support, and a caring team, this family’s journey highlights the power of collaboration. With
early intervention underway, nurturing care ahead in his Head Start placement, and a mother who continues to advocate for him every step of the way, D is
well on his path toward meaningful developmental growth.

Attachment VIII.V
KIN SUPPORT PROGRAM
First Quarter Report, Oct - Dec 2025

Date: Jan. 2026

# of enrolled families carried over 53
# of families opened > 2
# of families served (Target 60) 55 0 0 0
# of families closed 6 6
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# of families enrolled, then administrative

# of Children

120

discharge 0
Total remaining at the end of QTR 49
# targeted to be served 55 55 55 55

120

# of Adults

# of referrals screened eligible for an

80

80

resources and services

assessment o6 56
# of referrals screened ineligible for

assessment 1 1
# of referrals screened and placed on

waiting list 0 0
# of referrals provided with education and

information regarding community 55 55

Health

Day

Outcome I ndicators #measured | #achieved | #measured | #achieved | #measured | #achieved | #measured | #achieved
1) Caregivers attended at least 80% of the
: 55 38
monthly support groups while enrolled.
Outcome 1, Percent Achieved 69% #DIV/0! #DIV/0! #DIV/0!
2) 80% of caregivers were successfully 55 55
linked to supportive services
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Outcome 2, Percent Achieved

100% #DIV/0!

#DIV/0!

#DIV/0!

3) 80% of youth reported an increasein
feeling socially supported within their
enviornment as evidenced by pre/ post
assessments.

120 116

Outcome 3, Percent Achieved

97% #DIV/0!

#DIV/0!

#DIV/0!

4) 80% of parents/caregiverswill
demonstrate an increase in skills for
learning and life through peer-support
groups or educational sessions as evidenced
by pre-post assessment

55 54

Outcome 4, Percent Achieved

98% #DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

Challengesimpacting outcomes

# of filesaudited

Most notable key accomplishment(s)

None at thistime.

During this reporting period, program staff collaborated closely with caregivers and their children to facilitate access to
essential servicesthat promote family stability and well-being. The program therapist established and maintained a
casel oad focused on delivering compassionate, individualized therapeutic services to caregivers and their families,
ensuring the provision of meaningful support during times of need. Additionally, staff coordinated the collection and
distribution of holiday donations for clients and their families, further enhancing participant engagement and

community support.
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Most notable challenge(s) Over the past month, the program has been adjusting to new contract outcomes and implementing measures for both
new clients and those carried over from the previous quarter. Staff are becoming familiar with the new pre- and post-
assessment tools for the program

Ms. A isan active client of the Kin Support Project and Behavioral Health Services at Families First of PBC. Ms. A is a21-year-old relative caregiver. She has been
raising her 16-year-old sister on her own since 2023, when their mother passed away. Ms. A was referred to the Kin Support Program by the Department of Children
and Families (DCF). Thisreferral wasfor Ms. A to gain custody of her sister. During theinitia intake interview, Ms. A advocated for herself and voiced all of her
family’s needs. She created a Family Action plan addressing the goals she has and steps on how to complete them. Ms. A expressed the need for individual
counseling for her sister who has been diagnosed with Severe Autism Spectrum Disorder, Bipolar Disorder and Oppositional Defiant Disorder. Ms. A requested
individual therapy for her sister to express the grief she still struggles with from her mother’s passing. Her sister has been receiving individua counseling services
from our Kin Support Therapi<t, virtually. Since working with her in August 2025, she has immediately started on all her goals. These goalsinclude obtaining her
driver's license. Two months later in October 2025, she successfully got her learner's permit and driver’s license right after. Her 16-year-old sister also received her
Identification Card, which will be used to enroll her into Florida Virtual Schools. The Kin Support Program Director agreed to cover the costs of these licenses,
making it free and accessible to the clients. Through her active participation in the Kin Support Program, she has completed employment goals. With assistance from
FSC, Ms. A created an up-to-date resume. Immediately after printing copies, she started her job search. Fortunately, she was offered a part-time office role at her
housing office, where she lives. The landlord admired Ms. A’s dedication to raising her sister and the sacrifices she has made so far. The landlord agreed to provide
part-time employment and a discount on her monthly rent of $200. Ms. A has been resilient before and during her participation in this program. Sheis also a Certified
Nursing Assistant and has been assigned a full-time position for one resident. Thisis a second job opportunity that has been offered to her within 2 months. This full-
time job has bridged the gap between financial, emotional, and personal needs. With consistent income, her housing and transportation responsibilities are secure.
Ms. A isnow aclient of the Relative Caregivers Project at Legal Aid Society of PBC. Sheis getting assistance by the Custody Attorney in adopting her sister. She
has attended all of the required meetings for this guardianship process. FSC also attends the meetings to provide support. Ms. A has demonstrated enormous strength
in her guardian role to her sister, who is only 5 years younger than her. Before the program, she independently worked to meet al of their needs. Now that she has an
advocate, she communicates all of her needs or questions for representation and guidance. Ms. A is receptive to the information given to her. Sheis admired by al the
community agencies she works with. During a home visit, Ms. A showed me all of the Christmas gifts she aready has for her sister. Ms. A is an admirable young
lady, and working with her has been rewarding.

Attachment VIII. VI
TOPWA PROGRAM
First Quarter Report, Oct. - Dec. 2025
Date: Jan. 2026
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# of clients opened/ served for the

capacity

57 57
quarter
# of clients closed 47 47
Percent of target to be served- 45 127% 0% 0% 0% 32%

linkages

45 Assessments (pregnant women) 57 57
per quarter

60 HIV Tests (all childbearing age) per 61 61
quarter

60 Pregnancy Tests (all) per quarter 75 75
60 Outreach Sessions (all) per quarter 237 237
Number of referrals for services

(Minimum 90) 155 155
Number of verified/completed 144 144

Day

. #measured | #achieved | #measured | #achieved | #measured | #achieved | #measured | #achieved
Outcome Indicators
1) 180 of 180, or 100%, of at risk
pregnant women will be linked with
needed medical care and/or essential 57 57
community resources for FY2025
Outcome 1, Percent Achieved 100% #DIV/0! #DIV/0! #DIV/0! #DIV/0!
2) 133 of 140, or 95%, of pregnant
women will be linked with a medical
payer source to receive prenatal care 84 84
for FY2025
Outcome 2, Percent Achieved 100% #DIV/0! #DIV/0! #DIV/0! #DIV/0!
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3) 100% of babies born to HIV+
mothers will test negative for HIV.

Outcome 3, Percent Achieved

100% #DIV/0! #DIV/0! #DIV/0! #DIV/0!

Challenges impacting outcomes?

# of files audited including peer
reviews

Most notable key accomplishment(s)

TOPWA is still managing the immigration and deportation issues that our clients are facing. Staff have seen where
clients have cancelled appointments and are afraid to meet due to ISIS regulations.

TOPWA staff conducted their outreach and educational presentation with Wayside House Outpatient and Residential
Program (substance treatment provider for women) on October 9th and 16th. Staff offered & provided HIV testing to
program participants. TOPWA Staff Maura A completed her 501Training is can now complete HIV testing on all
TOPWA clients. TOPWA Staff Rose T and Ashaki S. Completed the 501 Updated Training on November 19th. TOPWA
Outreach Staff conducted Provider Outreach as a team on 11/25/25. TOPWA visited the following places in the
following areas of Palm Beach County: Place of Hope, Boca Raton, FI, OBGYN Specialists of the Palm Beaches, Boca
Midwife, Women’s Health Partners, and Boca Raton Housing Authority in the Boca Raton area. TOPWA Outreach
workers, Maura A, Rose T, Islande S and Program Manager Ashaki Sypher, MSW held a HIV/AIDS TESTING EVENT FOR
“World AIDS Day” on December 1ST, 2025 at BRAVO Supermarket in West Palm Beach, FL. The staff provided HIV
education, PreP education, raffles, and HIV testing.

Most notable challenge(s)

TOPWA is still managing the immigration and deportation issues that our clients are facing. Staff have seen where
clients have cancelled appointments and are afraid to meet due to safety concerns. TPS is currently expected to
expire for Haitian Americans legally here for asylum on Feb 3 which is a high stress for many of our clients. Leadership
is following outcome of current court case to provide up to date information to staff and families.
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The TOPWA outreach worker met a 25-year-old woman who was in her second trimester. The client was born in Haiti and came to the US in March 2024 from
Mexico. The client had a language barrier because she only speaks Creole. The client’s family members were not supporting her, and this was causing her to
struggle because she felt dependent on them for most of her life. The client also depends on her family for transportation and sometimes it gets difficult when
they are at work for her to get around.

The outreach worker assisted the client in connecting with Healthy Mothers Healthy Babies for transportation, and WIC for formula once the baby was born.
The worker assisted this mom with other services such as Sweet Dream Makers for baby cribs, and shared resources for food distribution. The worker
encouraged the mom to make contact when she needed help, and she did exactly that. The worker was more than happy to help when the time came. The
mom was very happy with the services and felt more secure with the added support. The client gave birth to a beautiful healthy baby girl. The worker visited
the client for the postnatal, brought gifts for the baby, and answered questions the mom had. The worker discussed her postnatal experience now that the

baby is born. Thery discussed ongoing family planning and followed up with her doctor. The worker encouraged the mom to continue services with other
programs that she was referred to.
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