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Strategic Plan 2025 - 2028

OUR MISSION

Families FirstofPalm BeachCounty, through innovative

programs, promotes generational change by addressing
families’ emotional, physical, and social well-being.

PILLAR ONE

Inf rastructure

Wecommit to integrating new
technologies in cur crganization
whiile fostering a culture of
continuous learning and workforce
development to empower our staff, o
optimize our operations, improve
efficiencies, and mazimize our
impact.

Priority 1: E

Build a culture of staff retenticn
Priority 2: B

Identify strong leadership to
successfully guide the

organization E
Priority 3:

Assess board effectiveness and
strategically recruit board

members | &

Priority 4:

Integrate new technologies to
rmaximize automation and E
protect against cyber threats
Priority 5:

Conduct organizational planning

PILLAR TWO

Sustainability

We will build a sustainable future
by expanding donor support,
cultivating legacy gifts, and
maximizing grant opportunities.
We will explore third party funding
and increase the commmunity
visibility of Families First.

Priority 1:

Buildaprosperous future

Priority 2:

Acguirenew and elevated
grant funding

Priority 3:

Increaseexposure of Families
First to reach our community
and beyond

OUR VISION

Palm BeachCountyfamiliesarehealthy, safe, and

resilient.

PILLAR THREE

Program Assessment
and Growth

We will strategi ically grmwsur
.aw'ﬁ?br leveraging

community needs

Enharm c:umant ‘programs
and axplﬂrﬂ nﬁw prbgrarrﬁ

PILLAR FOUR

Building for the Future
We will explore a building that
rrmﬂésnlar quﬂrqmants_ and

ADVANCEMENT EXPERTS

Connect | Commit | Change

Advancement Experts 2025




