


OUR MISSION
Empowering families of all histories and
challenges to grow strong in every way.

OUR VISION

Strong, empowered families create
healthy, resilient homes and communities
for generations to come.

EQUITY STATEMENT

Families First has made a commitment
to address systemic racism and
oppression within the agency’s culture
and within the communities we serve in
the following ways: Acceptance and
Welcoming of everyone’s Differences,
thereby promoting Togetherness.

We Believe

Better Communities Begin with Children
We place the needs of children at the center of family,
home, and community to create positive, lasting change.

Partnership is Powerful

We are true partners, delivering family-centered solutions
within a genuine culture of respect, professionalism,
kindness, and heart.

Empowered Families Own the Future

All families can gain the confidence and skills to build a
healthy, resilient, and resourceful home for themselves
and future generations.

Resilience Overcomes Adversity

Given hope and support, children and families can grow
stronger in the face of adversity caused by unsafe,
traumatic, violent, unhealthy, and impoverished
conditions.

Families Are the Experts

Families know what they need, and we listen. Together we
build upon strengths that promote health, stability, and
happiness.

Family is Made in Many Ways

We honor families in all their diversity, championing the
bonds among family members, relations, caregivers, and
friends, both natural and by choice.



Dear Friends and Supporters,

Reflecting on this past year, | am filled with immense gratitude and pride for our incredible work at Families First
of Palm Beach County. This year has been a testament to the power of community and collaboration in
supporting our seven vital programs.

Our mission to empower families of all histories and challenges to grow strong in every way has been at the
forefront of our efforts. Through our Maternal Child Health and Infant Mental Health Programs, we've continued
to support children and families from prenatal care to age six, building strength across communities. Our
Behavioral Health and Community Support Programs have been instrumental in helping families with children
ages six to twenty-two, providing crucial support for kinship caregivers and offering permanent supportive
housing for chronically homeless families.

The success of these programs would not have been possible without the unwavering support of our community
partners and collaborators. Together, we've created a robust network of support that has allowed us to reach
more families and make a more significant impact. This collaborative approach has been crucial in addressing
the complex challenges faced by many of the families we serve, from domestic violence and homelessness to
mental health issues.

To our generous donors and supporters, | extend my heartfelt thanks. Your contributions have enabled us to
serve over 3,200 Palm Beach County adults and children this year. As we look forward to the coming year, we
remain committed to responding to our community's changing needs. We will continue to focus on prevention
and early intervention, particularly in addressing mental and behavioral health issues in children's early years.

Together, we can ensure that more families in Palm Beach County have the opportunity to thrive. Thank you for
your continued support and trust in Families First of Palm Beach County. Here's to another year of building
stronger families and communities.
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" Jim Springer Julie Swindler, LCSW
President of the Board Chief Executive Officer






Families First's early intervention programs play a crucial role in shaping positive outcomes in child development and
family welfare. The story of David and his family, supported by our Infant Mental Health Program, is a powerful testament
to the effectiveness of such initiatives. David, a young boy, was exhibiting severe symptoms of separation anxiety,
manifesting in concerning behaviors at school and home. His struggles were rooted in recent family upheavals, including
the loss of his maternal grandmother, his mother's intense grief, and his father's relocation and remarriage. These events
created a complex web of emotional challenges for David and his mother, highlighting the need for professional
intervention.

Recognizing the gravity of the situation, our therapist started Child-Parent Psychotherapy with David and his mom. This
approach proved to be instrumental in addressing the family's needs. Initially cautious, David gradually opened up as the
therapist created a safe and nurturing environment for the family. The therapy sessions provided a platform to address
unspoken grief and facilitate open communication about the traumatic events the family had experienced.

A key aspect of the intervention was introducing David to various self-regulation techniques. These included using the
book "Invisible String" to help understand connections despite physical separation, and Conscious Discipline breathing
exercises. These tools empowered him to manage his emotions more effectively, contributing significantly to his overall
progress. The therapy also focused on rebuilding family bonds through dyadic play sessions involving David, his mother,
and the therapist. These sessions allowed David to express his fears and concerns, particularly his anxiety about his
mother potentially disappearing. By addressing these issues openly, the therapy helped ease his separation anxiety,
making school drop-offs less stressful for both him and his mother.

Families First recognized that emotional well-being is often intertwined with financial stability. They provided
comprehensive support to the family, including assistance with bills, rent payments, and donations of essential items like
toys and clothes. This approach underscores the importance of addressing psychological and practical needs in family
support programs.

A turning point in David's journey came after a visit to his father over the summer. Upon his return, David remarkably
improved his mood, energy levels, and social skills. This progress highlighted the importance of maintaining connections
with both parents, even in the face of family changes. The therapist continued working with the family to prepare him for
his transition to kindergarten. The results were inspiring, with David demonstrating newfound confidence as he entered
school, able to separate from his mother easily. This successful transition marked a significant milestone in his
emotional development and the family's healing process.

The Infant Mental Health Program of Families First of Palm Beach County addressed the immediate emotional needs of
the family and provided practical support, creating a comprehensive safety net.

Of the 37 families served through our Infant Mental Health Program, 100 children and 82

adults were served and 93% met their treatment plan goals.




For fiscal year ending on September 30, 2024, our seven programs
served 1,046 families consisting of 1,907 children/youth and 1,378
adults.

100% of the 390 Families served in our
Healthy Families program improved their
parenting skills, increased family stability
and self-sufficiency, and the children were
free from abuse and neglect. The program
served 739 children and 407 adults this fiscal
year.

206 Pregnant, High-Risk Women

received a health assessment which ore
consists of HIV testing, substance H ealthy Fam | lles
abuse treatment if needed, and access

to prenatal care. 100% of those AN

assessed were connected to health ?'%I f

care and social services to address Q))

their high risk needs. =



Kin Support program served 66 families,
consisting of 177 children and 98 adults.
100% of the families enrolled accepted the
program services. 100% of the 177

The Child First program served 93 families children were able to remain together with
consisting of 178 children and 150 adults. relative caregivers and kept out of the
96% of the families completed services welfare system.

successfully. Of the families discharged, 100%
of those families improved in at least one

domain. ~ Kin Support Project




Bridges To Success

Of the 10 families served in our Bridges to
Success Program with 23 children and 13
adults, 100% maintained stable housing.
95% of families maintained income
including wages and benefits as they
continue to work towards self-reliance.

&

Behavioral Health Services served 254
families consisting of 498 children and 422
adults. 89% of children/youth maintained
stable behaviors in their home and schools.

Behavioral Health Services




Government & Agency

Children’s Services Council of Palm Beach County
Department of Housing and Urban Development
Florida Department of Health

Health Care District of Palm Beach County
Lutheran Services Florida

Palm Beach County Board of County Commissioners, Community

Services

Palm Beach County Board of County Commissioners, Youth Services

Redlands Christian Migrant Association
School District of Palm Beach County
The Ounce of Prevention Fund of Florida
Town of Palm Beach United Way

United Way of Palm Beach County

$100,000 plus

Impact 100 Palm Beach County
Lucy's Fund

The Frederick A. DeLuca Foundation
The Jim Moran Foundation

$50,000 to $99,999

Leslie L. Alexander Foundation

Libra Foundation, Inc.

Quantum Foundation

The Batchelor Foundation, Inc.

The Mary Alice Fortin Foundation, Inc.

$25,000 to $49,999

Community Foundation for Palm Beach &
Martin Counties

Great Charity Challenge Sponsored by Fidelity
Investments

Impact the Palm Beaches

Jose Antonio Grifols Foundation

Lost Tree Village Charitable Foundation

Scaife Family Foundation

The Fledgling Fund

$10,000 to $24,999

Admirals Cove Foundation, Inc.
Bank of America Foundation

C. Kenneth & Laura Baxter Foundation, Inc.
Castle Group

Children’s Healthcare Charities, Inc.
Conrad N. Hilton Foundation

Ibis Charities Foundation, Inc.

Itto Willits Charitable Foundation
Miami Diaper Bank

The Hulitar Family Foundation
Wycliffe Charities Foundation, Inc.

Funder & Contributors

$5,000 to $9,999

CBIZ Insurance Services, Inc.
Clinics Can Help

David Minkin Foundation
Florida Crystals

Florida Power & Light

Alexus Katipa

$2,000 to $4,999

American Fundraising Foundations, Inc.
Am Trust North America

Greg Cryan

Cure Capital Solutions

Sandra & Michael Fleming

First Horizon Foundation

Greystone

H.E. Hill Foundation, Inc.

Alice & Gary Hodach

$500 to $1,999

Mary Aguiar

Bank of Belle Glade

Peter Bonneau

Kathleen Booth

Sherry Borchert

Jennifer Chiarenza

Edna W. Runner Tutorial Center
Denise Fraile

Marian & Mark French

Byrnes Guillaume, Esq.

Henry & Shirlee Benach Foundation
Impact Landscaping & Irrigation, LLC
Eric Inge

Insurance Office of America
Integrated Data Technologies
Keller, Keller, Caracuzzo, Cox &
Belluccio, P.A.

Lee Anne LaBanz

Jason Lapaglia

Patty Leonaggeo

Diamond Leone

Lesser Lesser Landy & Smith PLLC

Kaufman Rossin

Palm Beach County Sheriff’s Office,
Law Enforcement Trust Fund
Susan Ramsey

Jo Ann & Eddie Sears

Linda C. & Robert Jones
Raul Mercader

Cindy & Jim Nau

Nest Seekers

Premier Mortgage

Sherry & Fred Schmidt

Philip Sprinkle, II

Julie & Ted Swindler
Synovus Bank & Investments
Toshiba Business Solutions

Daniel Lustig

Domenick Macri, Sr.

McLaughlin & Stern, LLP

Barbara & Warren McQuinn

Palm Beach County Housing Authority
Jodie & Jeff Petrone

Digna Pierre

Pike & Lustig, LLP

Jeffrey A. Rembaum

Monte Resnick

Schwab Charitable

Scientific Instruments

Seacoast Bank

Searcy Denney Scarola Barnhart & Shipley, PA
Rebecca Rubinstein

Ryan Tarnow

Templeton & Company

Two Men and A Truck

Wesley Wiggins
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Revenue & Expenses

Fiscal Year Ending September 30, 2024

Annual Contributions and Revenue

Government Support
$4,849,770

Community Support
$199,169

Foundation Grants
$1,130,220

Other Support
$103,760

Fundraising
$200,208

In-Kind Revenue
$14,007

Net Investment Return
$307,058

Total Revenue
$6,804,192

Families First is audited by the independent CPA
firm of Templeton & Company, LLP, which
conducted its examination in accordance with
Generally Accepted Auditing Standards and
Government Auditing Standards. Templeton &
Company, LLP, rendered an unmodified opinion
that the financial statements are fairly stated in
accordance with generally accepted accounting
principles in the United States of America for the
fiscal year ending September 30, 2024. If you
want a copy of the audit or the 990, please feel
free to contact the office at 561-721-2887 or you
can get them on our website at
www.familiesfirstpbc.org.

Agency Expenses

Program Services
$5,322,633

Supporting Services
$1,029,576

Fundraising Events
$47,396

Total Expenses
$6,399,605
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Board of Directors Foundation Board of Directors

Jim Springer, President Bao Nguyen, President

Mary Aguiar Mary Aguiar
Diane Andre, Esq. Greg Cryan
Sherry Canterbury Schmidt Denise Fraile
Luis Cure Jordan Goldman
Alex Dobin

Guy Guenthner
Byrnes Guillaume, Esq.
Kyle Jemtrud
Francis X. J. Lynch, Esq.
Brian Mangines, Esq.
Raul Mercader
Lynn Radice
Monte Resnick

Sandra Fleming
Michael P. Floyd, CPA
Bari L. Goldstein, Esq.
Byrnes Guillaume, Esq.

Barbara James

Daniel Lustig, Esq.
Barbara McQuinn

Raul Mercader
Victoria Nowlan

Rebecca Rubinstein

West Palm Beach Office
3333 Forest Hill Blvd.

2nd Floor

West Palm Beach, FL 33406
(561) 721-2887

Michael Soch

Wellington Office
12300 South Shore Blvd.
Unit 210

Wellington, FL 33414
(561) 283-0635

Belle Glade Office
1500 NW Avenue L
Suite B

Belle Glade, FL 33430
(561) 996-8710

Jo Ann L. Sears, MSW
Kate Volman
Pedro Zamora

FamiliesFirstPBC.org



